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CHURCHILL C.E.V.C. PRIMARY SCHOOL
Pudding Pie Lane, Langford

Bristol, BS40 5EL

Tel: 01934 852446
Fax: 01934 852706

Headteacher Mrs. Lorraine Woollven
With kind hearts and determined minds, we inspire each other to be the best we can be.

PERSONNEL COMMITTEE TERMS OF REFERENCE

KEY PURPOSE 

To lead on employment issues of all staff in school, aiming to ensure that the school discharges its responsibilities as a good and fair employer.

MEMBERSHIP AND PROCEDURE

· The Committee shall consist of at least four full members of the Governing Body.

· The Headteacher is entitled to attend.

· A Quorum to be at least 3 members of the Committee

· To appoint a Chair and a Vice-Chair

· To work with the Clerk to Governors to ensure:
- At least 7 days’ notice of meetings
- T upload to the Gov. Secure Area on the School Website, the Agenda and non- confidential supporting papers, at least seven days before the meeting, alerting all Governors to this.
- To upload to the Gov. Secure Area, non-confidential minutes, within 14 days after, alerting all governors to this. (Confidential minutes stored separately.)
· To encourage committee members to undertake appropriate training.

· To review and ratify relevant policies as delegated by FGB.

· Meetings will be held termly, or as necessary.

RESPONSIBILITIES  

· To update and manage recruitment procedures.

· To make recommendations on special requests for leave of absence and other staff issues.

· To review and make recommendations on the School Pay Policy in accordance with statutory regulations.

· To make recommendations on the appropriate structure and staffing level for the school in line with the School Improvement Plan and within budgetary constraints.

· To review all existing Personnel policies regularly and to make recommendations on any necessary new policies.

· To monitor conditions of employment and salary reviews.

· To act as a “critical friend” to the Head in staff related matters.

· To follow Local Authority policies on equal opportunities.

· To ensure the Headteacher’s annual review is undertaken, in conjunction with a previously agreed external advisor.

· To monitor and review opportunities for staff development.

· To recommend appropriate action to the full Governing Body in respect of staff disciplinary, competence and ill-health matters.

· To make recommendations for selection in redundancy situations.

Policies:

To be responsible for review and ratification of policies and statements, as per the Annual Policy Review Schedule, or as delegated by FGB.
GENERAL

The Chairperson of the Personnel Committee shall ensure that the above terms are complied with and shall report to meetings of Full Governing Body.

This Terms of Reference to be reviewed annually and adopted at the first committee meeting in the academic year.

Next Review: March 2025
Date Adopted: Ratified at FGB on 28th March 2022
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